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COV 2.0 in Action
Hosting community events and projects can significantly impact church growth and development by building strong ties with the local community and strengthening a congregation’s sense of purpose and faith. Outreach initiatives are unique to each church and its surrounding context, helping to break down barriers and demonstrate the church’s role as a vital and engaged community presence.
Key impacts of community-based events and projects on church growth and development include:
· Strengthening community ties
· Fostering volunteerism and leadership
· Demonstrating Christian values by addressing community needs
· Promoting spiritual growth and understanding
· Encouraging partnerships and collaboration
· Increasing visibility and attracting new members and visitors
In the spring of 2025, the Classis Huron Mission Team (CHMT) introduced a new fund that allocates a portion of its budget to support and encourage Classis churches and ministries in engaging their communities in intentional, missional ways. Designed to support exploration, experimentation, and community engagement, this fund is an updated version of a similar initiative undertaken in Classis Huron in the 1990s. Then, as now, the goal is to encourage momentum and community engagement that may lead to congregational growth and broader community flourishing.
In addition to meeting practical and spiritual needs within communities and congregations, CHMT determined that sharing the stories of funded projects would offer inspiration and practical learning for other Classis members. Grantees are therefore asked to report on their projects and to share plans for long-term sustainability.
Since its introduction, CHMT has approved four projects—two completed and two currently underway. Bethel CRC (Listowel) and Kitchener Community CRC each hosted a free community BBQ in September. Both churches described the events as meaningful opportunities to share fellowship with their neighbours and to introduce their congregations and heart for service. Each church is committed to sustaining its Community BBQ and has included funding for this ministry in its 2026 church budget.
One of the ongoing projects, Exeter CRC, received a grant to support start-up costs for a weekly free community meal program. This initiative is a collaborative effort involving six area churches, seven weekly host teams, and more than 50 volunteers. Every Tuesday evening, between 120 and 200 community members gather for food and fellowship, helping to address gaps in food security while building community resilience and connection.
The most recently approved project is Trinity CRC’s exploration of a Tiny Home development in Goderich. Trinity owns suitable land for development and has received support for preliminary work including feasibility studies, partnership building, legal consultation, and research. This exciting initiative will be shared with Classis as key milestones are reached.
In essence, hosting community events and projects helps churches grow by becoming outward-focused, deeply connected, and responsive to local needs—offering support, relationships, and opportunities for service and personal development. As God transforms us, we seek to participate in the transformation of the world around us.
COV 2.0 funds remain available to support other Classis Huron members in their mission work. Details and application forms can be found on the Classis website, and as Mission Catalyst, I am available to consult and support churches throughout the process. Please continue to pray for these outreach efforts, that God’s name may be praised through them.
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