


Classis Huron Youth Ministry Consultant Hiring Announcement        May, 2026
Introduction
From 2017 to 2020, Classis Huron was served by a Youth Champion, Amy Baarda. The position arose from recommendations by the Canadian Youth Ministry Committee (CMYC) to address gaps in youth ministry across the CRC.
The Youth Champion conducted outreach to youth workers in Classis Huron, represented youth ministry at Classis meetings, and participated in the Classis Youth Ministry Committee as a networking and catalyst presence. The role was volunteer-based with a small stipend.
When Amy left in 2020, the role was left vacant during COVID.
Process
In 2022, Classis began exploring next steps for youth ministry leadership. Research and discernment included:
· Consultation with other Classes about their youth champion/ministry positions
· Consultation with Ron DeVries, CRCNA Youth Consultant
· Hosting an information session with Ron DeVries (30+ attendees)
· A youth leaders’ retreat and visioning session (with Ron DeVries and Mission Catalyst Joan Brady)
· A follow-up consultation with youth leaders affirming the need for a more robust pastoral and equipping role
· A report to Classis resulting in approval to prepare a proposal
· Interviews with Youth Ministry Leaders in Classis Lake Superior, Classis Alberta North, and the Minn-I-Kota region, gathering job descriptions, accountability structures, and best practices
Proposal 
Through these various conversations, The Classis Huron Mission Team developed a proposal for a Classis Huron Youth Ministry Consultant position. Approved by Classis Huron at the September 2025 meeting, the YMC would be a: 
· A pastoral leader committed to equipping and supporting youth ministry leaders across our congregations and campus ministries
· A connector and catalyst for collaboration, training, and Classis-wide initiatives
· A spiritual encourager who will walk alongside leaders with care, prayer, and theological grounding
· A strategic partner helping churches sustain vibrant, Christ-centered youth and young adult ministry into the future
The intent was clear: to invest proactively in the discipleship of youth and young adults by equipping the leaders who serve them.
A hiring committee was formed, consisting of Nick Geleynse, chair of AdCom, members of the CH Mission Team: Jim Broekema and Sid Couperus, and Mikayla Schenk, Youth Director at Bethel CRC in Acton. The team was supported by Mission Catalyst, Joan Brady. 
The Team received and considered 7 resumes and invited 6 candidates to an online interview. 3 of these candidates were then invited to attend an in-person interview from which a final selection was made. 
The Team was gratified that each of the final candidates already filled a youth position within Classis Huron. Their diverse expertise and dedication to the denomination's youth were inspiring and made it difficult to decide who was best suited for the YMC role. A decision was made, however. The Hiring Team would like to recommend Grace Emma Bierma to the position of Classis Huron Youth Ministry Consultant. 
Grace Emma is a member of the Stratford CRC and is currently acting youth director at Bethel CRC in Listowel. She is filling a temporary role to cover maternity leave. She has been involved in youth ministry both professionally and informally for most of her adult life. She feels that Youth and emerging young adults are a crucial part of the church. Grace Emma is cognizant of the challenges of building a new ministry but is confident her varied work and life experience will support her in the endeavour. 
Grace Emma, had insightful answers to the various questions offered by the hiring team and when asked, prepared a comprehensive work plan around her first year in the position. Her priorities included:
· To build relationships: to know and be known to the various churches and youth leaders.
· To assess and create a baseline of youth ministry within Classis to understand the current and future opportunities for support. 
· To begin creating support for youth ministry leaders, hosting workshops, sharing resources and inviting networking opportunities. 
· To set goals for the ministry going forward based on initial outreach. 
The final step to the hiring process was reaching out to Grace Emma’s references. These conversations affirmed the Hiring Committee’s choice and were unanimous in recommending Grace Emma to Classis Huron. 
The position will begin September 01, 2026 and will be based on 30 hours/week. Grace Emma will be supported by the Classis Huron Mission Team, who ultimately report to the Classis Ministry Committee and AdCom. Grace Emma will receive a 6-month review and annually thereafter. The position itself will be reviewed in 3 years. 
I will be glad to take questions on behalf of the hiring team and can make this report available to anyone who might be interested. 




