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Summary Comments:
I had the benefit of viewing and experiencing this sermon from several angles:
· I had a written copy of Jan’s sermon, 
· I had three completed sermon evaluations from congregants present when he preached it this sermon, and
· since this service was recorded, I was also able to watch the video.
All the sermon reviews Jan received rated the content of Jan’s message in the very good range.  One reviewer even commented that this was one of the best sermons that Jan has preached.  Based on my review, I can see why this comment was made.  This is a very good sermon – and I would heartily recommend that Jan’s preaching license be renewed.

Detailed Evaluation:
Jan’s “hook” was a well-known Scripture passage and parable:  the parable of the Prodigal Son (Luke 15:11-32).  He walked us through this well known parable with great efficiency and hit the nail on the head with regard to what Jesus’ goal was in delivering this parable (namely, to illustrate God’s grace and love for sinners).  He also illustrated what this parable should mean for listeners today (namely, that we need to see ourselves as the rebelling ones; we are the one’s in need of forgiveness and reconciliation with God, through Jesus Christ).  Solid job, Jan!
At this point, Jan sparked listeners’ (including my own) curiosity, saying, ‘Now that you’re reacquainted with this well-known parable here’s what I’m going to do, I’m going to turn this upside down – and come at it from a different angle than maybe you’re familiar with.’  This is an effective technique – and it transitioned well into Jan’s presentation of his primary preaching text (Philemon).  
Prior to reading this text, Jan:
a. Provided a brief and excellent overview of Paul’s shortest letter.  
b. Offered a succinct ‘orienting’ word on the context of this letter. &
c. Clarification on who Philemon and Onesimus were (the two main characters in the letter).  One thing that made this clarification section particularly interesting was that Jan shared how the name Onesimus means “helper” – so this name (likely a given name) reflected Onesimus’ status as a slave.  Jan also did an excellent job showing how God was clearly working sovereignly and ‘behind the scenes’ as it were.
d. Brought into sharp relief the crux of Paul’s challenge here, namely: now that he knows Onesimus and his story he can’t keep him (in hiding, as it were), nor can he ‘simply’ send him back to Onesimus (as this would result in Onesimus being punished harshly).
The result of all this great “tilling” work – on Jan’s part – was this:  we listeners were eager to hear God’s Word read aloud (we were all wondering how resolution would come – and what it might look like).
One preaching technique that Jan used in his reading of this longer (25 verse) text was that he broke his reading down into 3 ‘sections’ – wherein he read several verses – then unpacked what he read, before moving on to the next section.  This is a technique I often employ myself – and Jan did this expertly in my view.  What this accomplished is – it kept us listeners engaged throughout.
I was also impressed that Jan anticipated questions that his listeners would naturally ask – and he addressed them.  E.g., after reading through verse 20, Jan paused and said, ‘To our 21st century ears, what Paul asks Philemon to do – seems no big deal.  However, in the Roman Empire of that time, what Paul asks Philemon to di was nothing short of radical!’
I also appreciated how Jan used Scripture to support Scripture.  E.g., in this same section I just addressed, Jan illustrated how what Paul asks here (in today’s text) of Philemon is consistent with what Paul said to the Galatians (in chapter 3:28).  And wait, there’s more:
I was especially impressed by how Jan showed how the term “partnership” (koinonia) in the text (found in verses 6 and again at verse 17) is repeated on purpose: “For Paul, the Gospel is about forgiveness.  And salvation is about our partnership (koinonia) in Jesus Christ.”  Keep doing this Jan – through this you are feeding Christ’s sheep!  

As Jan moved toward his summary, he did three things – which I found effective:
1. He addressed a question critics of Scripture (or more narrowly, of the letter of Philemon) might deem important; namely, why does Paul not teach on or about the Gospel of Jesus Christ in this letter?  

· Note: in sharing this, I will highlight a minor ‘error’ – at least in Jan’s wording.  At this point he said, “Why doesn’t Paul mention Jesus in this letter?”  In actual fact, the names “Jesus,” “Christ” and “Jesus Christ” are mentioned many times in this short letter.  I’m sure what Jan meant was “Why does Paul not teach on or about the gospel of Jesus Christ in this letter?”
The answer Jan gave was solid.  He said, Paul didn’t need to teach on Jesus here – because he himself demonstrated the message of the cross in his message (and challenge) to Philemon.
2. He addressed the question, what specific sin or crime did Onesimus commit?  

In answer, Jan essentially said, ‘Paul leaves the specific crime ambiguous.’  Which Jan concluded is good because it means that what Paul asks Philemon to do (namely, to forgive his runaway slave and to receive him as a brother in Christ) is what Paul asks us (Jan’s listeners) to do – with those we feel need our forgiveness.  

· Now, a ‘stickler’ might counter with the following:  Actually, Jan, we do know the specific crime(s) Onesimus committed against Philemon: 

(1) most obvious – in the Roman Empire of that era, it was a sin/crime to run away from your master – as Onesimus had, and (2) v.18 heavily suggests that the crime included some type of theft (whether of Philemon’s money or possessions).   
I am not a stickler – in this sense.  And I wholeheartedly endorse Jan’s teaching in this regard.  Why?  Again, because it bring us (as listeners) under the authority of the Scripture – we are the one’s who need to offer radical forgiveness (and we need to be less focused on what offense said person has committed against us).

3. He used a contemporary Canadian story to drive home his message (from the 2018 Humboldt Broncos Bus Crash/Tragedy).

Jan transitioned to his application – and final challenge at this point:
Sometimes we act as though (or perhaps think) that forgiving those who’ve offended us is easy (in how we say the Lord’s Prayer, we may even reinforce such thoughts/actions); nevertheless, genuine forgiveness is hard to do.  But, this is what Christ asks of us.
This was at the 50:43 point of the video service (so within 3 minutes of the conclusion) – and this was the point where Jan let his true passion for this topic – for the Gospel – truly show/shine.  Even Jan’s body language became more animated from this point forward!  He empathized with we listeners – saying “I know how hard it is to forgive grudges – I’ve had my own list of those I’ve had to forgive.  So hard!”
Lastly, Jan again used Scripture to elucidate Scripture – by pulling in the Parable of the Unmerciful Servant (Matt. 18:21ff).  What Jan helped us listeners see – is that we… those who ourselves needed God’s rich and real forgiveness of us… we have 1-of-just-2 choices:
1. We can do as Paul asks Philemon to do (in our text).  And we have every reason to expect Philemon does as Paul asks here.  OR,
2. We can hold on to grudges – like the unmerciful servant in Matthew 18.

I, for one, felt compelled (and called) to forgive as Philemon was asked to do (and presumably did).

Now, What Could Jan Do To Take His Preaching To The Next Level?
Jan, I’ve ranked these in order of which changes I’d recommend first to help you and to bless your listeners – and to magnify the gospel impact:

#1.  Eye Contact: this was a recurring theme in your sermon evaluations.  Indeed, this was the only comment that came up in each.  And I would echo it.  You do not offer sustained eye contact when you preach.  It is clear that you want to offer eye contact.  You glance up – and quite frequently.  However, it is far too brief (mili-seconds) and with no sustained eye-contact.  Also, you have a habit of looking to your left 2x as much as you look to your right (imagine how this makes folks out in front of you – to you right – feel?), and you ‘never’ look to the centre.  Top two ways to address this and to ‘correct’ this would be:
i. Spend a bit more time on your manuscript (committing more of it to memory (there are various techniques you can use for this – I’d be happy to share if you are interested).
ii. For the foreseeable future (e.g, for the next 10 sermons you preach) preach it in front of a mirror – get used to seeing your own face (thus, seeing the face your listeners see, or do not see).

#2.  Pacing.  Your sermon is essentially the perfect length for a typical CRC crowd.  As preached it was 27 minutes.  As written it was 2300 (2299 to be exact) words.  That said, overall, you preach too slowly (e.g., I am an average speed preacher, and I speak 110 words a minute, which means, I’d preach your 2300 word sermon in 20.9 minutes – which is 6.1 minutes ‘faster’ than you did).  Work to get your ‘typical’ preaching pacing up to around 100 words per minute (*Note: presently, you’re at about 85 words per minute).  A word of caution however:  in working to increase your pacing, do not lose the art of using appropriate pauses (and silence).  A great sermon must be punctuated with pauses too (these give listeners an opportunity to “come-up” for air – and a good pause will re-engage those who’s minds are beginning to wander).

#3.  Passion.  You have passion – as was clear at the 50:43 mark forward in your sermon.  So, passion is not your problem.  The problem is this:  you must do a better job communicating your passion more clearly – earlier on.  Don’t wait until the last 3 minutes to show it.  Take that same passion we see at the 50:43 mark and employ it at points like the following (you’ve even got the “teed up points in your written text!):
i. When you say you’re going to turn the Parable of the Prodigal Son upside down for us.
ii. When expounding on the “crux” of Paul’s challenge.
iii. When you’re unpacking koinonia (partnership).

Again, I have several techniques to bring out passion (again, I know it is “in” you – you just need to work to let it show).  Here, I’ll just share the one which relates to my previous sermon improvement point; namely, pacing.  Some variety in the speed at which you speak would help.  Increased speed (generally) when passionate – is a good technique (as is increased speaking volume and vigor/movement).

#3.  Enunciation and articulation.  Your text included some unfamiliar (or rarely used) names (e.g., Philemon; Onesimus; Archippus; Epaphras).  Get clarity on how to pronounce these names before you go up to the pulpit.  Using the internet, you can find out how to correctly pronounce tough Biblical names.   

