Mandate: The Financial Resources Team shall oversee the financial resources of Classis Huron.
Membership: The FRT shall consist of four members appointed by the CMC.

The Treasurer shall serve ex officio.

Meetings: The FRT shall ordinarily meet times per year.

Duties: The FRT shall exercise the following duties in keeping with its mandate:

® Manage all financial resources of Classis Huron.
® Support and oversee the work of the Treasurer of Classis Huron.

® |n consultation with the standing committees, draft the annual budget of Classis for CMC
approval.

® Regularly evaluate the financial sustainability of classical ministries, funding sources, and
ministry shares, and make recommendations to the CMC related to financial matters.

® Report to Classis as scheduled.



